
May 5, 2004

OPP RENOVATION NEWS

Dear Members:

It is time to decide what the new pool will look like.

As you probably know by now, a committee of pool members has been working on a
renovation plan for the pool for over a year.  The committee has developed two designs for the
pool, the Historic  option and the New Pool  option.  Either design will provide a safe and
enjoyable pool for many years to come.  The precise cost of rebuilding the pool will not be
known until bids are received and the pool is rebuilt, but we now have cost estimates for both
options.  The cost estimates, together with an allowance for architect and engineering fees (so-
called soft costs ), are attached to this letter.  Sketches of the existing pool, the New Pool
Option and two versions of the Historic Option are also attached to this letter.

New Pool Option

The New Pool Option is an attempt to keep the general shape and multiple uses of the
existing pool in a new, modern design.

• Many of the changes to the pool would be invisible — changes in drainage,
construction and pumps, filters and piping.

• The visible changes would be deeper, wider swimming lanes, and peninsulas
instead of an island and a barrier.  To comply with new requirements regarding
slopes (which allow only a 1 foot change in elevation over a distance of 10 feet),
the existing sloping walls would be replaced with a combination of vertical walls,
steps, and a very gently sloping entry area.

• Because of the requirements regarding slopes, the area of the pool would be
larger.

• If we choose the New Pool Option, the County will require that the locker rooms
be roughly doubled in size, with more toilets, showers and sinks.

Historic Option

The Historic Option attempts to keep as much of the existing pool design as possible and
at the same time ensure the structural integrity of the pool and make it safer.  The County has
indicated that they will allow us to rebuild the pool with its sloping walls, and without expanding
the locker room facilities, but only if we build a pool that is similar to the current pool — a like
for like  replacement.  The Historic Option, therefore, would be similar to the current pool.
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• The drainage, construction, pumps, filters and piping would all be similar to the
New Pool Option, and we would keep as much of the existing pool equipment
(filters, pumps, etc.) as possible.

• The swimming lanes would be widened to seven feet (the same width as in the
New Pool Option) and deepened to a minimum of 4 feet.

• The island and barrier would both be changed to peninsulas, just as in the New
Pool Option.

• We may have to obtain a point of historical interest  designation for the pool,
which we are advised can be done at modest cost through the City of Orinda.

• So far, the County has indicated that it will not be necessary to modify the locker
rooms if we choose the Historic Option.

Lane Depths

There are two versions of the Historic Option.  Option A has the larger peninsula with
starting blocks on the south side of the pool and is similar to our current configuration.  Under
Option A, the depth at the starting blocks would be approximately 4 feet, sloping to a slightly
greater depth towards the center of the pool.  Under Option B, the starting blocks and the larger
peninsula would be flipped  to the north side of the pool and the depth at the blocks would be
approximately 6.5 feet.  We are advised by our pool consultants that both designs are
permissible, but a 4 foot depth is less than the depth recommended by some swimming
associations.

Estimated Costs for the Options

With soft costs included, the Historic Option is estimated to cost approximately $2.0
million and the New Pool Option approximately $3.1 million.  The cost difference is mostly
attributable to two factors.  First, the New Pool Option is substantially larger than the current
pool and the Historic Option, both in area and in depth.  That extra size means more excavation,
a larger foundation and more concrete, and would result in a cost difference of approximately
$600,000.  Second, if we choose the New Pool Option, the cost of building the required new
locker room space, toilets, showers and sinks will be approximately $300,000.

Making certain assumptions about interest rates, the availability of bank financing, and
membership, we have estimated that Historic Option A would result in an assessment of  $353
per membership per year for fifteen years, while the New Pool Option would result in an
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assessment of $614 per year.

We do not yet have a cost estimate for Historic Option B, but we believe the cost would
be approximately $50,000 to $100,000 more than Option A and would provide for a safer pool.
Each $50,000 increase in cost would cause roughly a $12 increase in our planned assessment.

Construction Schedule

The construction schedule favors the Historic Option, which can be built, weather
permitting, in approximately eight months, from October to May.  The New Pool Option is
estimated to require eleven months, which would severely shorten two of our swim seasons.
These estimated completion times may change when bids are received and a contractor is
selected, but it is very likely that the New Pool Option would take significantly longer to build
than the Historic Option.

Whichever option we choose, we are pushing hard to begin construction this fall.  Our
architect and consultant have advised us that our schedule is extremely aggressive, and that it
may not be possible to perform the renovation this winter.  Of course, as in any construction
project, there are a great many possibilities for delay.  We will need the County s formal
approval of the pool design, we will need a permit from the City, we will have to select a
contractor, and we will need financing.  Any of those steps could take longer than expected.  We
may be forced to wait another year to fall 2005 to begin construction.

Final Decision

On April 26, the Renovation Committee held a meeting at the Orinda Library to discuss
the options for the pool and to discuss members  preferences.  The overwhelming preference of
those present was to proceed with the Historic Option.  The OPP Board met on April 28 and,
although there is some interest among the Board members in the New Pool Option, it was the
consensus that the Historic Option is preferable for financial and scheduling reasons and because
of the effect that a large assessment might have on membership.  The Board also indicated that
pool membership values would increase as a result of the renovation of the pool, so that
memberships sold in the future would have a value greater than the current $750 value.

The Renovation Committee and the Board would appreciate your comments on the
proposed designs for the pool.  Please use the last page of this letter as a comment page, and
send your comments to Orinda Park Pool Renovation, P.O. Box 32, Orinda, CA 94563.
You may also send your comments to the Renovation Committee through the Contact Us  page
of the OPP website (www.orindaparkpool.org/contact.html), or to me at the email address below.
We are particularly interested in which design you prefer, and whether the selection of one
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design or the other would affect your decision to remain a member of the pool.  The Board
expects to make a final decision on the design of the pool at a meeting on May 18, 2004, so
please mail your comments by May 14, 2004.

You can check our website (www.orindaparkpool.org/renovation.html) for news on the
pool renovation.  We have been advised by members that our broadcast email service is not
functioning properly, but we hope to have that repaired and up and running soon.  We will advise
all members how to subscribe on the web page.  Of course, you can also pick up the phone and
contact me or any other Renovation Committee member for information or to get involved.

Morgan Gilhuly, 254-2984
mgilhuly@yahoo.com



COST ESTIMATES

OPP - Pool Renovation

Historic New Pool
Project Cost $1,955,000 $3,105,000

less: Equity       (400,000)           (400,000)
Approximate loan amount $1,555,000 $2,705,000
Interest rate 7.00% 7.00%
Term 15 15

Loan Payment $167,721 $291,760
Membership 475 475
Annual Assessment $353 $614

Assumptions
Equity      (400,000)

Interest Rate 7.00%(assumes Prime + 3.00%)
Term 15(assumes 15 year mortgage can be obtained)

Average Paying Membership 475(assumes that all members pay assessment &
membership level stays consistent)

Notes
Prime Rate is currently 4.00 %
Project Cost Estimates: Estimate With Soft Costs
Historic Option $1,700,000 $1,955,000
New Pool Option $2,700,000 $3,105,000









Mail to:  Orinda Park Pool Renovation
P.O. Box 32
Orinda, CA 94563

COMMENTS ON OPP RENOVATION:

Name:                                                                                                                                     

Address:                                                                                                                                    

City:                                                                                                                                     

I/WE prefer:

 New Pool Option

 Historic Option A (4 foot depth)

 Historic Option B (6 foot 6 inch depth)

Comments:


